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ROTORUA INTERMEDIATE SCHOOL 

BOARD OF TRUSTEES POLICY 

 

ASSOCIATIONS / GROUPS 

 
 

Rationale:  

 
The Board encourages the formation of informal associations of members of the community to support 
students learning and raises funds to provide additional resources for the school. These group activities 
should compliment the work and aims of the school. 
 
 
Guidelines: 

 
1. The Board will encourage and assist groups in their fund raising activities. 
 
2. The Board will communicate regularly with the appropriate community group and advise of any 

school projects that would benefit from their fundraising 
 
3. All such associations and community groups will be requested to seek the permission of the Board 

prior to undertaking any fund raising activities under the name of the school. 
 
 
Conclusion: 

 
The Rotorua Intermediate School Board of Trustees supports community groups formed to provide 
support to the school and its activities, and wishes to ensure good communication and relationships with 
these groups. The School will have a set of management procedures that will facilitate compliance with 
legislation and regulations. 
 
 
 
Effectiveness Review: 

 

The review process involved gathering information for making judgments about the extent to which objectives have been achieved, 
then deciding any further action needed to the revealed successes and weaknesses. 
 
1. Identify who will be responsible for leading the review, and those to be involved 
2. Decide a timeframe for the review 
3. Gather and consider information related to the policy objectives 
4. Make judgments about achievement and effectiveness of the objectives 
5. Recommend future actions 
6. Report 

 


